OCS Brand Foundation Business Impact Summary

Cost Avoidance: $15K-$50k
Problem identified:

e Messaging claimed services not consistently delivered across all chapters
Risk:

¢ Reputational damage, donor skepticism, partner confusion, chapter churn
Cost avoidance:

e Prevented need for crisis communications and brand damage control

(industry standard: $15K-$50K for reputation repair)

Operational Efficiency Gains

Metric Before After Delta

Chapter marketing | 8+ hrs/week *12 40 min/week * 12 ~80% time

time (per weeks weeks reduction
ceremony)

Chapter support 15-20 hrs/month Projected 5-8 ~60% support load
requests hrs/month

Template creation | 3-5 hrs custom O hrs (pre-built 3-5 hrs saved per
per chapter work systems) chapter

Brand consistency | ~40% Target: 85%+ +45% points
across materials

Project Annual Impact (based on 10 active chapters):
e 30-50 volunteer hours saved (reduced support requests + self-service toolkit)
e $500-1,000 per chapter in coordinator time value (at $50/hr volunteer time
equivalent)
e Scalability: Same infrastructure supports 5 chapters or 50 chapters with zero
incremental cost
Scalability Economics
e Current investment supports 5-50 chapters with no incremental cost
e Cost per active chapter decreases as organization grows
e Self-service toolkit reduces ongoing support burden by 60%

Revenue Enablement (Future State):

The brand foundation enables three (3) growth pathways:
Donor Confidence




e Honest positioning builds trust for major donor conversations and grant
applications
e Addresses credibility gap that was limiting fundraising effectiveness
Recruiter Partnership Scale
e Professional one-sheet positions OCS as credible partner vs. vague
community org
e Repeatable outreach process supports geographic expansion
Chapter Replication
e Plug-and-play toolkit reduces new chapter launch friction
e Faster launches = more ceremonies = more mission delivery
Note: Can't project revenue lift without baseline data, but infrastructure now
supports measurement Low-effort community engagement tool

Risk Mitigation
Brand Governance Risk (Documented, Not Solved):

e Multiple logo variations and inconsistent chapter execution documented with
recommendations. Full enforcement requires organizational governance
decisions outside scope of brand work.

e For Transparency: Some operational gaps (governance, chapter
enforcement) require leadership decisions. Brand system provides framework,
but implementation depends on organizational follow-through.

Bottom Line
Immediate Value:
e $15K-50K cost avoidance (prevented brand damage)
e 30-50 hours/year operational efficiency per 10 chapters
e Scalable infrastructure with zero incremental cost
Future Value (Enabled):
e Donor confidence for fundraising growth
e Recruiter partnership expansion
e Faster chapter replication model (chapter growth)
What's Not Included:
e Campaign execution or ongoing marketing support (outside project scope)
e Governance enforcement mechanisms (requires leadership decisions)




